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Msnagemmnt Study of the Organization and Staffing of
K _

1. A review of the Nenagemwsnt ptudy of the organisation
and staffing of IR 3 tod Appil 12, 1988, to
Deputy Directesr (Suppor:), reflects pn insreass of five (5)
positions with a lile increase in personnsl oceilimg for this
setivity. | 25X1A

2. The positions regquwsted by

25X1A6a | and the budgetary sffect ero as follows:

Per Anyum Cost
1 Alr Gopditiosing Mecharla Wpel7 $5,848
2 labdorvers : 5,470
3 Bullding Laberer "2 2,371
1 Supply Aselstant GE-8 3,798
Total 15!2&

3. The positians recommendsd W ths Menagement Staff
for this sotivity and budgetary implications are as follows:

£ laborers %-5 8,075
i Building laberer -2 2,371
1 Clerk Typiet -4 2,175
2 Couriers il 3,85@
1 Sapply Officer =T 4,308
Upgreading of 1 G5-7 to G3-§ §68
Total zisﬁl

4. Ko funds are provided specifionlly in the 1885 allo-
oation for sewm (7) additional positions for this sotivity
nor has any provision besn made for such an increas¢ in the
1856 budget, If approved, adefjuate fuads oan be provided
within the present sllscation for rgy persommel who might be
brought en duty during this owrrent Tisosl year,
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6. Since mo provisiom has haoagm in 19566 for §1thsr funés or
positions they will have to be provided froa othsr sources, if approved,

§. It is noted that this request ror additionsl persomnel is only
auwwnmmnm@aamm in rpesnt months do-
‘ spits the Pireotcer's impliocit statemeny that the Agenoy can do a botter
25X1A6a  job with less perscmael. Sinee M is orimarily o stepdby facility,
anreful attention should be given to iﬁs size and plushness of ite
operations, As you probadly kaow it L8 already besing referred to as
Cld's country ewinte,

25X1A9%9a
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